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THE MØLLER INSTITUTE
The Institute was opened by Her Majesty Queen 
Ingrid of Denmark in 1992, on the Churchill 
College site, in a landmark building designed 
by Henning Larsen. It is a dedicated residential 
leadership development institute, aiming to 
bring together education and commerce.

The Institute was built with a donation to 
Churchill College from the A.P. Møller & 
Chastine Mc-Kinney Møller Foundation, a Danish 
institution established in 1953 by shipping 
magnate A.P. Møller. The Foundation makes 
contributions to good causes, especially those 
involving national heritage, shipping, industry 
and science. Mr Møller was keen to support 
a development in memory of Sir Winston 
Churchill, because he admired what Sir Winston 
had done for Denmark during the war as a 
leader and because of the College’s tradition 
of excellence in the fields of science and 
engineering.

As a wholly owned subsidiary of Churchill 
College, the Møller Institute continues the 
College’s mission to build bridges between 
academia and business and all of the Institute’s 
profits are covenanted back to support 
Churchill College. There are two key areas of the 
business:

Executive Education

Delivering customised and open enrolment 
executive education programmes providing 
a special combination of practitioner- and 

academic-based learning to senior executives 
from international organisations. The Møller 
Institute is an agile executive education 
and research business which enables 
organisations to transform themselves be the 
best they can be and to support businesses 
with transformational challenges primarily 
around the key areas of strategy, leadership, 
innovation and growth. Working with CEOs, 
Heads of Learning & Development and other 
senior executives from global organisations, 
the Institute designs and delivers inspiring, 
high-impact programmes for current and 
future leaders as an approved provider of The 
University of Cambridge Board of Executive and 
Professional Education (BEPE).

Residential Conference Centre

A world class venue and creative learning 
environment for clients’ own training and 
development activities. The Institute’s 
conference team works with people who 
organise key residential and day business 
meetings, development programmes and 
conferences and who are looking to inspire their 
teams or customers. This highly experienced, 
close-knit team work together across the 
Institute to give clients complete peace of mind 
by fully understanding their objectives and then 
deploying the precise blend of support.
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CHURCHILL COLLEGE
Churchill College is one of the thirty-one 
Colleges of the University of Cambridge. It 
was founded in 1960 as the national and 
Commonwealth memorial to Sir Winston 
Churchill. Situated just outside the city centre 
on a superb 40-acre site, it is an academic 
community of about 500 undergraduates, 400 
graduate students, 200 Fellows and 150 staff. 
Its foundation specified a particular mission in 
mathematics, science and technology, but it also 
has many students in the arts and humanities, 
and academic performance is outstanding 
across the board. Its student body is notably 
diverse, and includes a higher than average 
proportion of students from state schools and 
colleges, from ‘non-traditional’ backgrounds and 
from overseas. 

The Institute shares the College site with the 
academic community and with the Churchill 
Archives Centre which conserves and houses 
Winston Churchill’s personal papers, the 
Margaret Thatcher papers and almost 600 
other important twentieth-century collections of 
papers, relating to politics, military history and 
scientific discovery. 

The College is a registered charity whose 
charitable objectives are:

To advance education, learning and research 
especially in the field of science and technology; 
and to provide a College wherein members 
of the University of Cambridge may work for 
degrees in that University, or may carry out 
post-graduate studies or other special studies 
at Cambridge (provided that no member of the 
College, or any candidate for membership, shall 
be subject to any test of a religious, political or 
social character).

Please view www.chu.cam.ac.uk for further 
details about Churchill College.
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THE ROLE
The next Director will have an opportunity to 
develop further a well-articulated strategic vision 
for the Institute, and deliver strategic growth. 
After 28 years, the Institute continues to offer 
the highest-levels of executive development and 
remains the region’s preeminent conference 
centre. In this context, we are seeking an 
inspiring individual to lead the well-established 
team with the opportunity to continue to review 
its focus, positioning and business model 
while retaining the Institute’s foundational 
commitment to shaping ambitious and 
inspirational leaders. 

There will be a significant internal and external 
dimension to the role; the Director will be 
responsible for the efficient and smooth 
operation of the business, and equally for 
driving business development, attracting 
customers and curating the Institute’s expertise. 
Key priorities will be growth and diversification, 
as well as guaranteeing a superb customer 
experience and making sure that the modus 
operandi, systems and governance of the 
Institute reflect the foundations of excellence 
upon which the Institute has been built.

The Director of the Møller Institute is 
accountable to the Institute Board and reports 
to the Chair of the Board, currently Professor 
Dame Athene Donald FRS, Master of Churchill 
College. 
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JOB DESCRIPTION
Duties and Responsibilities
The appointee is responsible for: 

• Developing and leading the vision, strategy
and operation of the Institute to drive its
reputation, growth and profitability and
long-term contribution to Churchill College;

• Providing inspirational leadership to the
team, ensuring staff development and
succession planning for the long-term
future of the Institute;

• Developing new ideas, geographies and
markets for executive education and venue
clients to aim to maximise the use of the
92-bedroom facility throughout the year
and optimise the financial return on the 
asset;

• Creating a broad business, geographical and
client mix providing resilience to economic
and political market risk;

• Exploring and securing collaborations and
partnerships to build long-term sustainable
revenue;

• Navigating a complex scene of senior-level
stakeholders, encompassing business
leaders, academics, College and Møller staff
and University contacts;

• Representing the Møller Institute within
Churchill College, as well as within the
broader University environment and
beyond;

• Ensuring the efficient operation, servicing
and catering of the meeting rooms and
residential venue to a consistently high
standard, balancing the opportunities
of education programmes, conferences,
meetings and bed and breakfast business;

• Achieving high feedback scores on all
executive education programmes and
strong positive customer reviews of the
venue and accommodation;

• Ensuring an excellent and close relationship
with Churchill College to achieve strong
communication and optimum synergies.

This job description will be reviewed periodically 
when additions and amendments may be made.



6

DIRECTOR OF THE MØLLER INSTITUTE, CHURCHILL COLLEGE, CAMBRIDGE

PERSON SPECIFICATION
The successful candidate should be able to 
demonstrate the following experience, skills and 
personal qualities:

Experience
The ideal candidate will:

• Be educated to at least first degree level, 
preferably with a relevant higher degree or
professional qualification;

• Bring significant senior general
management experience gained in any
of a range of backgrounds (for example
academia, hospitality, business) to optimise
an organisation’s assets;

• Provide a proven track record of
business development with international
organisations, demonstrating high level
negotiation and relationship management
skills that are effective both within academia 
and with public and private sector
organisations;

• Have experience of building and leading a
dynamic organisation with a proven track
record of strategic planning, developing and
articulating a clear vision, sound financial
management and team leadership;

• Have experience of building a strong and
responsive service culture, having led multi-
disciplinary teams through a strong culture
of collaboration and teamwork;

• Be able to work effectively in a senior, 
complex and multi-stakeholder
environment;

• Provide a proven track-record of
innovation and experience of successfully
initiating, planning and driving change and
performance improvement;

• 
Possess knowledge of the Institute’s core
business and have some exposure to
Executive Education or reassure that they
can build awareness of this environment.

Skills and leadership competencies
The ideal candidate will demonstrate:

• Proven entrepreneurial skills, with the
vision and ability to: (i) identify new
opportunities and innovative products,
services and markets; and (ii) bring in new 
and commercially viable business that is
client focused and responsive to a highly
competitive marketplace;

• Strong financial acumen; candidates must
understand financial data and be able 
to translate it into meaningful insight for
decision making and strategic planning;

• The ability to understand the political and
policy context within which senior leaders
are operating, and be able to identify
educational and engagement opportunities
so as to be able to respond to these
challenges;

• The ability to understand and work in the
higher education environment, and have
an extensive awareness of the academic, as
well as the commercial context within which
Møller operates;
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• The ability to develop business and secure
revenue that underpins the growth and
future security of the Møller Institute;

• Possess sufficient intellectual credibility to
be able to forge high-level relationships,
partnerships and networks with academic
bodies, public sector institutions and
commercial organisations globally;

• The ability to inspire staff, clients and 
collaborators, and to offer appropriate
challenge as required, combining qualities
of leadership suited both to an academic
and a commercially oriented organisation;

• People management skills, with the ability
to build, motivate and challenge teams and
individuals to develop a high-performance
culture;

• Excellent interpersonal skills, with the ability
to influence and engage a broad range of 
internal and external stakeholders;

• Excellent written and oral communication
and presentation skills;

• The ability to represent the Institute
effectively in its dealings with external
stakeholders.

Personal qualities
The ideal candidate will:

• Possess intellectual gravitas, confidence and
personal authority;

• Exemplify excellence in leadership;

• Have a sound grasp of financial
management;

• Be an engaging and collaborative member
of the wider Collegiate team;

• Be creative and imaginative, and spot
opportunities;

• Be tough, resilient and determined;

• Have an international outlook.
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HOW TO APPLY
For an informal conversation prior to applying, please contact Minerva at 
moller@minervasearch.com.

For more information on the role, please visit www.minervasearch.com/moller.

Please apply by submitting a copy of your CV and a covering letter highlighting your suitability for the 
position and your current salary to moller@minervasearch.com.

CONTACT
 

Minerva can be contacted as follows:

Kerry Shepherd 
kerry@minervasearch.com 
0203 714 3477 

Helen Higgins
helen@minervasearch.com  
0203 793 6311

Natalie Chapman 
natalie@minervasearch.com 
0203 714 0963






